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There are four big decisions in making
medicines

; : Clinical

biological
experiment

Demonstration
of clinical effect
and value
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............ and it costs over $1bn and more than a decade
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Clinical failures are costly
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The right time?
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The Vision
D

'
A publicprivateinitiative to transform
drug discovery by enabling tieystemaic
identiU Qibn and priorisaion of targets

Professor Dame Patrick Vallance, President Professor Sir
Janet Thornton Pharmaceuticals R&D Mike Stratton
former Director, EMBL-EBI GlaxoSmithKline Director, Sanger Institute



Core Principles

We are focused opre-competitive
researchthat will enable the systematic
identification andprioritisation of targets.

We are committed taapid publication
and making data, methods and results
publically availableas soon as possible.

We believe in norexclusivepartnerships
that foster the free exchange of ideas an
expertise.
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The Partners

Hemy ) in lifesci Expertise in the role of Leading i
Expertise in disease Experts in lifescience € 1 ENE eadingin
s biology data integration and genetics in disease neurodegenerative
analysis Extensive experimental diseases and innovative

Access to vast public capabilities hemophilia therapies
domain resources

Translational medicine

The partners shared the idea that target validation
could be improved but that one institute could not

necessarily do it alone.
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Based on the Wellcome Genome Campus

Wellcome Trust
Sanger Institute

Courses,
Conferences
and Public
Ogilvie ¢ Engagement
Sequencing
Building /Genomicsfi* s
England "

BioData &2
Innovation ¥,
Centre
European Bioinformatics Institute
A TheCampus-one of the worl doés | argest genomic r
genomic scientists; hosts of major international conferences; situated within one of the
worl dés top innovation districts (Cambridg

A Location enables close collaboration and leverages existing campus expertise and
synergies - integrating scientists specialising in genomics, drug discovery and
bioinformatics in one centre to focus on major challenges in target validation.
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Our goals

Develop an
infrastructure to
support data

/ driven
prioritisation &
decision making

Identify & validate

Share target

befv?/gZﬁl tlg;kz < A validation tools
11arg and methods
and disease

Rapidly publish

Change the

high impact
content and _ .
attrition rates of SCIIEHCﬁ, an
industry pipelines open }élastaare our
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Target Validation Knowledge Cycle

New experimental data

Physiologically relevant and at scal
Immunity CrossDisease
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Open
Targets
Platform

www.targetvalidation.org
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The Evidence Model
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Target = Gene or Protein

(integrated through
Ensembl gene ID)

Disease or Phenotype Ontology
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Using a User Experience Approach
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