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There are four big decisions in making 

medicines

............and it costs over $1bn and more than a decade 
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Clinical failures are costly
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The Vision

A public-private initiativeto transform 
drug discovery by enabling the systematic 
identiŬŎŀtion and prioritisation of targets
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We are focused on pre-competitive 
research that will enable the systematic 
identification and prioritisationof targets.

We are committed to rapid publication
and making data, methods and results 
publically available as soon as possible.

We believe in non-exclusive partnerships
that foster the free exchange of ideas and 
expertise.

Core Principles



The Partners

The partners shared the idea that target validation 
could be improved but that one institute could not 

necessarily do it alone.

Expertise in disease 
biology

Translational medicine

Experts in life-science 
data integration and 

analysis

Access to vast public 
domain resources

Expertise in the role of 
genetics in disease

Extensive experimental 
capabilities

Leading in 
neurodegenerative 

diseases and innovative 
hemophilia therapies

GSK EMBL-EBI BiogenWTSI



Based on the Wellcome Genome Campus

Å The Campus -one of the worldôs largest genomic research centres (home to over 2000 

genomic scientists; hosts of major international conferences; situated within one of the 

worldôs top innovation districts  (Cambridge, UK)

Å Location enables close collaboration and leverages existing campus expertise and 

synergies - integrating scientists specialising in genomics, drug discovery and 

bioinformatics in one centre to focus on major challenges in target validation.
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Our goals

9

Identify & validate 
causal links 

between targets 
and disease

Develop an 
infrastructure to 

support data 
driven 

prioritisation & 
decision making 

Share target 
validation tools 
and methods

Change the 
content and 

attrition rates of 
industry pipelines

Rapidly publish 
high impact 

science, and
openly share our 

data



Target Validation Knowledge Cycle

Public Databases and Pipelines

New experimental data
Physiologically relevant and at scale

Oncology
Immunity

Neuro

Cross-Disease

www.targetvalidation.org

Open 
Targets 

Platform



The Evidence Model



Putting the 
User first

Using a User Experience Approach


