Date: 12/13 December 2018, Lunch to Mid-afternoon

Type of meeting: face-to-face

Location: Ljubljana, Slovenia

Participants: representatives of research infrastructures and academic institutions
Registration: https://goo.gl/forms/UQnzVIHVNP1uCwtj2

Time Item Speaker

Day 1, 12 December 2018

12:00 |Walk-in Lunch / Objectives and Agenda / Introductions

Public-private collaborations: Scouting, - Nigel Wagstaff (EATRIS-ERIC)
12:45 Network Development, Acquisition, Roles, - Tim Moser (EATRIS-ERIC)
Planning, Negotiation - Speaker from BMS RI (tbd)

Example of public-private collaboration
Hub in 2 phases:

13:45 Martin de Kort (EATRIS-ERIC)
(1) Scientific and legal planning

(2) Ongoing project management

14:15 | Break

14:30 Industry View Speaker from industry tbd

15:00 Legal aspects in collaboration, agreements | Tamara Carapina (EATRIS-ERIC)

16:00 IP Issues Speaker from BMS RI thd



https://goo.gl/forms/UQnzVlHvNP1uCwtj2

16:30 |Break

Experience of participants in collaborations, positive and negative features
16:45 Introduction to use cases

Team formation and assignment
17:15 | Wrap-up day 1

Day 2, 13 December 2018

8:30 Introduction to day 2 Nigel Wagstaff (EATRIS-ERIC)
8:45 Use cases: team assignments

10:00 Break

10:15 Team presentations and discussion

12:15 Lunch

12:45 Use cases: team assignments

13:45 Team presentations and discussion

15:15 Learning points and wrap up

16:00 Closing of the workshop and farewell
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